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Abstract:

In recent decades, rapid changes in the business environment, the expansion of
organizational competition, and the increasing complexity of stakeholders’ expectations have
led to a fundamental transformation in perceptions of human resource management. Within
this context, the traditional approach to personnel administration has gradually been replaced
by strategic human resource management—an approach that regards the workforce as a
strategic asset and a key source of sustainable competitive advantage.

Employing a descriptive—analytical approach and based on a systematic review of
theoretical literature, this article examines the role of human resource management in
strengthening organizational commitment and improving the quality of employee
performance. The findings indicate that aligning human resource strategies with an
organization’s overall objectives, emphasizing continuous training and development,
involving employees in decision-making processes, and fostering an organizational culture
grounded in trust and a focus on quality have a significant impact on enhancing organizational
commitment and improving work quality.

Ultimately, the article emphasizes that organizations which view human resources as
strategic partners possess greater capacity to adapt to environmental changes and to achieve
sustainable performance.

Keywords: Human Resource Management, Strategic Management, Organizational
Commitment, Performance Quality, Competitive Advantage.
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