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Abstract:

Designing a Coach Empowerment Model Based on Contemporary Knowledge, Socio-
Cultural Norms, and the Flourishing of Professional Potential

Coaches are fundamental pillars of success in modern sports, necessitating a systematic
process for their development and empowerment. This study aimed to design an
empowerment model for sports coaches, grounded in contemporary knowledge, socio-
cultural norms, and the flourishing of professional potential, by identifying the effective
mechanisms and organizing them into a hierarchical framework.

This study employed a mixed-methods approach with a sequential exploratory design. In
the qualitative phase, Grounded Theory was used to identify key empowerment factors
through semi-structured interviews with YV national-level coaches, selected via purposive and
snowball sampling. In the quantitative phase, the interrelationships and hierarchical levels of
these factors were analyzed using the Interpretive Structural Modeling (ISM) technique.

The analysis identified 'V main categories, including justice and meritocracy, systematic
training, monitoring and evaluation, organizational support, talent management, and
comparative benchmarking. The ISM analysis structured these factors into an A-level
hierarchical model. At the foundational level, factors such as “Organizational Support” and
“Training Needs Assessment” were positioned as fundamental prerequisites. Conversely,
“Achieving International Prestige” and “International Employment for Coaches and Players”
emerged at the apex of the model, representing the ultimate outcomes of the empowerment
process.

The study proposes an integrated model demonstrating that international sporting success
is the product of a multi-level process contingent upon foundational factors. This model can
serve as a practical roadmap for sports policymakers to formulate targeted and effective
programs for the identification, development, and professional advancement of coaches,
thereby addressing a significant gap in the field.
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