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Abstract:

The purpose of this research is to analyze the relationships among key variables affecting the
guidance, cultivation, and comprehensive development of the personality of national team coaches,
in line with acquiring and understanding human knowledge and socially accepted norms. In terms of
its purpose, the study is applied, and methodologically it follows a mixed (qualitative—quantitative)
design. The qualitative phase employed grounded theory with a constructivist approach, while the
guantitative phase utilized a multi-criteria decision-making method. Participants in both phases
consisted of sports coaches with national-level coaching experience and demonstrated willingness to
collaborate, selected through purposive sampling. Qualitative data were collected through semi-
structured interviews, and theoretical saturation was reached after YV interviews. In the quantitative
phase, a \Vx\V matrix questionnaire was used. To evaluate the quality of qualitative data, the
strategies of credibility, transferability, confirmability, and dependability were employed, while in the
guantitative phase, face validity and the split-half method were used. Data analysis was carried out
using Charmaz’s grounded theory coding procedures and the DEMATEL technique.

Findings indicated that \V variables play a significant role in the development of national team
coaches. Among these, organizational support and backing had the highest level of influence, whereas
gaining international status and recognition had the lowest. Causal variables such as systematic
training, goal-oriented planning, skill development and knowledge enhancement, as well as providing
equipment and infrastructure, form the fundamental pillars of the coach development process. In
contrast, outcome variables—including justice and meritocracy, monitoring and evaluation systems,
and the employment of Iranian coaches and athletes at the international level—emerge as
consequences of this process. The results suggest that the coach development process is shaped by
diverse outputs with varying degrees of importance; therefore, planning and policy-making should
avoid assigning equal weight to all outcomes.
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